Crowd-Co mpellers

the power to lead men, a priceless heritage of certain classes
in this country, where it is probably more richly possessed
than in any other. This power is essentially hereditary,
though developed by education. Unless the germ of it
is in a man at his birth it can never be implanted in him.
No amount of free education, of open competitive exami-
nations, of selection by vote or any other agency, will
enable individuals to become leaders of men unless they
are born so to be. That is why good officers seldom rise
from the ranks, unless the right type of man has first
been compelled by circumstances to enter them. India
was conquered and is held by the British subaltern, who
as naturally leads the Indian soldier as a sheep-dog controls
a flock. We do in fact in England breed and train such a
class for our army, navy, and civil service, but unfortu-
nately not for politics. We select politicians by a kind of
competitive examination in stump-speaking, with results
extraordinary.

I was once returning from Jamaica on a Royal Mail
steamship, and there was a young British officer among
the passengers. One day the amusements* committee
arranged for sports, and one of the incidents was to be a
tug-of-war. It was amusing to watch the confusion
attending the formation of the string of competitors, the
false starts at pulling, and other little misfires. When
things were at their worst up came the young subaltern
and took the business in hand. Immediately all the com-
petitors became orderly; they gladly did exactly what he
bade them. His orders were brief and clear and the sum-
mons to begin pulling came from his mouth like a pistol-
shot. If it had been his own men he was ordering, the